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6.1.2 - Effective leadership is reflected in various institutional practices such as 
decentralization and participative management

The College promotes participative management. Ideas pertaining to academic goals, 

organizational progression and better campus life are collected from all stakeholders to promote 

efficient functioning of the College. The staff and other stakeholders help 

attitude that leads to increased efficiency, improved communication, heightened morale, 

motivation and job satisfaction. Believing in decentralization, the Management takes policy 

decisions, finance, infrastructure etc. with the help

Committee. CDC discusses matters related to teaching and administrative staff and decisions are 

taken at these levels are implemented e.g. the planning of Multidisciplinary International 

Conference and its implementation. Believing in democratic values, the institution has 

decentralized and participative management.

The Internal Quality Assurance Cell is started to monitor the quality of services being 

provided by the institution to its stakeholders. An IQAC committee 

the governing body to take care of quality assurance strategies and processes. Reviewing of the 

quality policy is done once in every semester and their vision is placed when required by the 

IQAC committee. Parameters related to en

conferences, FDP’s, paper publications, innovations in teaching and more are considered after 

the approval of IQAC Committee.

The Central T & P Committee plays a very important and key role in getting stude

their dream placement through on campus drives and guiding the students for their successful 

Career Placement. It is a crucial interface between the stages of completion of academic program 

of the students and their entry into avenues of suitable emplo
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