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Resource Mobilization Policy

"The institution is committed to mobilizing funds and allocating sufficient budgetary
provisions to support the prospective growth of the institution, holistic development of
students, and welfare of the staff. Our aim is to establish a conducive and sustainable learning
environment that promotes academic excellence, research, sports, games, cultural activities
and extension activities.”

Mobilization of Funds

The college strives for excellence in academic service to humanity and follows a well-
planned budget to guide the mobilization and optimal utilization of funds.

* Asaself-financed higher educational institution, we do not receive financial aid from
the Union or State Governments.

* The primary source of funds is the tuition fees collected from various programs
offered by the college. We uphold a strict policy of not accepting any donations or
capitation fees, ensuring that our financial independence is maintained.

* we obtain additional funds from the parental congregation through the St. John
Sangam Trust, which plays a crucial role in supporting our college's financial needs.
This partnership allows us to continue providing quality education and comprehensive
facilities to our students.

* To contribute further to our financial resources, we make our college premises and
facilities available for conducting competitive examinations. We charge a nominal fee
for this service, which helps generate additional funds for our institution.

o Faculty members are encouraged to apply for and receive grants from various Central
and State Government funding agencies.

e Faculty members generate revenue through consultancy services, and they contribute
a portion of it according to the institution's consultancy policy.

Utilization of Resources

To ensure effective and responsible management of resources, the institution follows the
following practices:

Financial Oversight:

The finance committee diligently plans, controls, and monitors the utilization of funds to
ensure transparency and accountability.

Faculty and Staff Remuneration:

The budget allocation is optimally utilized to provide fair and competitive remuneration for
faculty and staff members, recognizing their valuable contributions.
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Infrastructure Creation and Maintenance:

Funds allocated for the creation and maintenance of infrastructural facilities are utilized

efficiently to ensure the availability of well-maintained and functional spaces for academic
activities.

Staff Welfare Measures:

Budgetary allocation is made to support various staff welfare measures, promoting a positive
work environment and employee well-being,

Academic Activities:

Budgetary provisions are made to conduct a wide range of academic activities suc.h as
seminars, conferences, workshops, faculty development programs (FDPs), training sessions,

guest lectures, and other curricular activities, enriching the educational experience of students
and faculty.

Research, Innovation, and Consultancy:

Funds are allocated to support and promote research, innovation, and consultancy initiatives,
encouraging faculty and staff to engage in meaningful projects and collaborations.

Extension Activities:

Extension activities, aimed at serving the community and fostering social responsibility, are
effectively carried out utilizing the funds provided by the institution.

- Sports, Games, and Cultural Activities:

Adequate fund allocation is made to support a vibrant sports, games, and cultural program,
providing opportunities for students to showcase their talents and foster holistic development.

Inclusive and Green Campus Development:

A conscious effort is made to allocate and utilize funds for the development of an inclusive
and environmentally sustainable campus, focusing on initiatives that promote sustainability,
biodiversity, energy efficiency, and waste reduction. By implementing this Resource
Mobilization Policy, the institution ensures effective management of funds, transparent
utilization of resources, and the fulfilment of its mission to provide quality education and
overall development to students, while promoting the well-being of staff members and

_maintaining a sustainable campus environment.
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